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MEMORANDUM 
 
TO:   Honorable Board of Selectmen 
 
FROM:  Jill R. Myers, Town Manager 
 
DATE:  December 21, 2006 
 
SUBJECT: Town Manager’s Report for the BOS Meeting of December 27, 2006  
 
SPECIAL TOWN MEETING – 1/9/07 
The Town Clerk’s Office has secured the High School Auditorium for the Special Town Meeting 
on 1/9/07.  The Warrant for this meeting closed at the end of the business day on December 8th.  
A late voter registration day will be held in the Town Clerk’s Office from 8 a.m. – 8 p.m. on 
Friday, December 29th.  Town Meeting workers have been secured for the evening of 1/9.   
 
The sign-in process as well as the amount of staff required to work the meeting will be altered 
based on conversations staff has had with neighboring Town Clerks as to how their respective 
Town Meetings are organized.  These changes will provide a cost savings to the Town in terms 
of supplies as well as man hours. It should also be noted that the hiring of a police officer detail 
is not required as long as Chief Freitas will be at the entire meeting (staff has confirmed that he 
will be). 
 
TOWN CLERK RECRUITMENT  
Our new Town Clerk, Joe Kaplan, will begin work in Uxbridge on 1/8/06.  Joe comes to us with 
many years of experience in the field of elections and a demonstrated history of community 
outreach and high customer satisfaction.  We’re very fortunate to have him join us.  
 
TOWN ACCOUNTANT RECRUITMENT  
Recruitment has begun for a new Town Accountant. 
 
TOWN HALL BOILER RFP 
Staff is moving forward with securing replacement boilers, and funding has been earmarked 
from the School/Town Building Maintenance Account. At this time, two boilers are not 
performing properly, and we have had to make service calls.  Staff is in the process of finalizing 
the specifications and a detailed RFP which will be submitted to the Central Register for 
appropriate advertising and bid solicitation asap. 
   
LAVALLEE LAND ACQUISITION  
The DPW Supt. and I walked the site with Mr. Lavallee and the Engineer on 12/20 to confirm 
the property line off of Rte. 122. Attorney Marsh informed me that title work is in process. The 
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Phase I (research with DEP and Town records) of the 21E environmental was completed on 
12/20, and I have been informed there are no findings. However, the engineer from EarthTech 
informed the DPW Superintendent that the area along the river is now listed as an estimated 
priority habitat for rare species as of 10-1-06 and any issues would need to be addressed with the 
NHESP for review. I have informed the Conservation Agent. 
 
DEPARTMENT HEAD M EETING ON 12/19 
On Tuesday, December 19th, the Department Heads and I held a meeting to discuss various 
issues related to the School Town Building Maintenance Account, the FY08 Budget, the Capital 
Planning Process, appointment/recruitment issues and other miscellaneous subjects.  We will be 
meeting again on January 4 to discuss issues specific to the utilization of the School Town 
Building Maintenance Account. 

 
ANNUAL TOWN REPORT  
Staff is working on collecting the outstanding Annual Town Reports.  To date, there are still 6 
outstanding reports.  Once all reports have been compiled, the graphic artist will have a draft 
available for the BOS to review.  We are still in need of ideas for the cover of this report. 
 
EMPLOYEE PARKING AT SAVER ’S BANK  
I have arranged for five parking spaces to be available for the School Administration employees. 
The Saver’s Bank Board Trustees approved the use and we will enter into a MOU to document 
it. This will be at no cost to the Town and no services will be provided in exchange as that is not 
allowed per MGL. Employees may park along the brick wall closest to the street adjacent to the 
“Alternatives” office. A dashboard sign will be used to identify the cars and assist with parking 
enforcement.  
 
EXPEDITED PERMITTING  
As you may know, we were the first town to accept this statute. The MMA Beacon and 
Worcester Business Journal will run articles. Mass Development and the State Office of Business 
Development have offered assistance. I have begun the technical assistance grant and will need 
input from staff and Boards.  
 
CONSERVATION COMMISSION  
There is a vacancy on the ConComm and I am meeting with a candidate on 12/27/06.  
 


